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Next Stage Integration Timeline 
 
 
 
 
 



2013
APR MAY JUNE JULY AUG SEP

Outline Plan – Stage 1 (to Sept 2013)

End of  s75 
agreement 
with WVTCabinet 

Approval 
25th July

End of 
Stage 

Review

Better Ways of Working -
Vacation of Bath Street

31/08/2013

External 
programme 
milestones

Formal 
consultation 

with staff 
commences                      

(6 June)

Public Engagement

Public 
Engagement 

Starts 
(7 June)

Staff Consultation                
(45 days)

Staff Workshops

Development of new 
model

Development of improvement plans

Implementation of new structure

WVT Futures 
programme

Virtual Wards

 
 
 



2013
SEP OCT NOV DEC

2014
JAN FEB MAR

Outline Plan – Stage 2 (to March 2014)

End of  s75 
agreement 
with 2g

End of 
Project 
Review

Better Ways of 
Working - Vacation 

of Blackfriars
22/12/2013

External 
programme 
milestones

Implemented new org structure (including interim structure for services moving out of the council)

Transition of directly provided services – commissioning and procurement

 


